
Minutes of the Regular Board Meeting – October 10, 2024
The meeting was called to order by President Troy Hilt in the administrative office on the above date at 7:00 a.m. with everyone present, except Shawna Blanka, Danielle McAtee, and J.W. Milliken. Principal Susan Dinkel was also present.    
Superintendent Penka had one change to the agenda:  under New Business add f.) Personnel -executive session.  A motion was made by Dustin Andrist to approve the agenda with the one addition;  seconded by Bruce Swihart and carried.
Audiences:  Jessica Matthies was present to discuss with the Board the status of the St. Francis Educational Fund, offering suggestions on how to spend funds and also how to increase the fund.
Items on the Consent Calendar were next considered.  Following review of these items, Chris Hingst moved; Dustin Andrist seconded, and it carried to approve the consent calendar, including the following items:  1) the minutes of the regular Board meeting on September 12, 2024.  2) The list of bills being paid on direct deposit slips numbering 0919001-0919073 and on checks numbering 12520-12532 on BANKWEST in the amount of $239,901.22 and checks numbering 17773-17836 on First National Bank totaling $127,827.89 for a grand total of $367,729.11.  3) The Cash Summary Report including the Grade School Activity Fund Report, and the High School Activity Fund Report - all as of September 30, 2024.  4) There were no gift offers.  
There were no committee reports.
There was no old business.
The board received a summary of the official enrollment on September 20, 2024.  Official 2024-2025 FTE enrollment in USD 297 is 292, which is an decrease of 9 from the 2023-2024 FTE enrollment (301).
The board also received a summary of the KSHSAA Classifications for activities in 2024-2025.  St. Francis is a Class 1A Division I school in the KSHSAA Classifications, with an enrollment of 96 students in grades 9, 10, 11, and 12.
The board and administration reviewed the Audit Report for FY 2024 (and the accompanying management letter and governance letter) that had been completed by Adams & Brown.  At the November, 2024 meeting the Audit will be reviewed further for final approval.
Next, Superintendent Penka requested approval from the Board to look into purchasing a new four-wheel drive expedition.  Dustin Andrist made a motion to approve the request; seconded by Chris Hingst and carried.
Superintendent Penka gave the Board an update on the schools insurance currently with EMC Insurance, which we are having some issues with.  Dustin Andrist made a motion for Superintendent to complete an application with KICS Discovery Insurance through KSDE.  The motion was seconded by Bruce Swihart and carried.
Next, Dustin Andrist made the following motion:  Mr. President, I move to recess into executive session for fifteen minutes to discuss personnel matters of non-elected personnel pursuant to the provisions of K.S.A. 75-4319 and return to open session at 8:25 a.m.  The motion was seconded by Bruce Swihart and carried.
Upon returning to open session at 8:25 a.m., no action was taken.
The Board of Education discussed giving bonuses to both activities and athletic coaches for longevity as sponsors or coaches.  Board of Education member Bruce Swihart motioned to give coaches who have coached for ten consecutive years a one-time bonus of $1,000 after the completion of the season and an additional $500 for every five years following the original 10-year bonus.  Chris Hingst seconded this motion and passed 4 to 0.
Superintendent Penka will be purchasing a 1,000 gallon fuel tank for the bus garage.
  
After some miscellaneous discussion, at 9:28 a.m., Chris Hingst made a motion to adjourn the meeting; seconded by Dustin Andrist and carried.
The next Board of Education meeting will be held on Thursday, November 14, 2024, at 7:00 a.m.


_________________________________________   ____________________   ______________________________
CLERK						DATE			BOARD PRESIDENT
